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Introduction

Kanha National Park, is one of the tiger reserves of India and the largest national park of Madhya
Pradesh, state in the heart of India. is located among the Banjar and Halon valleys in the Mandla and
Balaghat districts of the state of Madhya Pradesh. Balaghat is amongst one of the most backward
districts of India. The project location is about 80 km from district headquarters in Birsa and Baihar
Block which constitutes mostly tribal population including Baiga Tribes. All the project villages are

located in Buffer Zone and are in vicinity of Mukki Gate of Kanha Tiger Reserve.

Majority of families are farm labourers and the few who own farms earn little from their agricultural
produce due to poor irrigation and crop invasions by wild animals. Alienated from development for
generations, the communities suffer extreme poverty. With no education and no alternative sources
of livelihoods, they have been pushed into activities that damage their forests and wildlife.
Additionally, they suffer denial of their entitlements because of prevailing factors in the forest such

as poor governance, lack of awareness and corruption.

Due to the lack of basic education and alternate sources of livelihoods, tribal are lured into activities
that are detrimental to forests and wildlife. Unfortunately, these tribes have been deprived from the
benefits of the government schemes. This has resulted in this community being marginalized from

the overall mainstream development.

As far as the education of children is concerned teachers come to school almost daily but due to
fodder and fuel collection, looking after siblings, lack of economic affordability, poor quality of
education, language issue, lack of basic amenities, in some cases distance of the schools have been

the major contributing factor to high dropouts. This situation is even worse in case of a girl-education.

The pedagogy fails to generate interest and willingness within both the teachers and the students
leading to lack of innovative and sensitive approaches to support the children in coping up. This has
severely affected basic learning skills within the children and reflects in the poor competency levels
(reading, writing, arithmetic and life skills) within the children. Hence, though they move ahead from
one class to another, it has no value in the true sense of being useful in real life situations, particularly

in reaching out to a dignified and remunerative livelihood.
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The motivation level amongst the teacher and technology penetration is poor. Teachers have
expressed the need for skill enhancement, improvement in knowledge especially in English and
subject domains. A lot is to be done to ensure all the schools to be Right to Education (RTE) Act
complaint. Also, community awareness level in education and involvement in school governance
process was found lacking. Both the community and teacher fraternity are open to new ideas and the

urgency to improve the situation in all levels.

In order to overcome to these challenges, Aide et Action, Bhopal, Earth Focus Foundation and Excel
Controlinkage Pvt Ltd. (ECPL) came forward to build the capacities of different stakeholders and
strengthen the existing Government system for improving the access of quality education and

services in Primary Schools and the Anganwadis.

The project is built upon the AEA experience at Garhi and rapid assessment of the schools that brings
out gaps in access and students learning, teacher training and motivation and community awareness

for ensuring access to Quality Education in Anganwadis and Primary School.
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Intervention Villages

The intervention villages are as below

SI. No. | Birsa Block Sl Baihar Block
No.

1 Samnapur 1 Parsatola

2 Bandhatola 2 Manjitola

3 Baigatola 3 Mobala

4 Gudma 4 Mohgaon

5 Dondiyatola 5 Mukki

6 Chichrangpur 6 Bhamani
7 Bandariya tola

Project Objectives

The main objectives of the project include:
e Mainstreaming out of school children
e Improving learning levels of children
e Engagement with school system
e Regular evaluation of the project

e Internal Capacity building of staff on subject matter and pedagogy

In line with these objectives, the following are the expected outcomes by March 2022:

i.  All schools move to higher level of competency performance in 3Rs

earth focus

ii.  The children are well introduced and sensitized to local culture, environment, scientific

temperament, reasoning and analytical abilities

iii.  Passed out students specially Baiga tribe children performs equally well in all competitive

exams (community perspective and expectations)

iv. A positive and vibrant environment is built where community participates in all

developmental initiatives with greater ownerships

v.  The provisions of RTE like basic infrastructure, teacher-students ratio, facilities like toilets,
ramp, drinking water, boundary wall, kitchen sheds, play materials and others grounded in

fullest sense in all the schools falling within operational areas
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Human Resource

Human resources deployed in the project are shown in figure

Regional Team

Project coordinator (1)

Field Coordinator (2)
Siksha Prerak (7)

C

earth focus
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Designation Name Responsibilities

Regional Team Mr. Pravin Bhope e Project Planning and
Mr. Ayush Raj Singh Management
Mr. Neeraj Saxena e Training & Capacity
Mr. Alok Misra Building of Team

e Project Monitoring and
Evaluation

e Finance Management

e Policy Advocacy

Project Coordinator

Mr. Ramkishor Mehra

e Makes Action plan and
Implement

e Monitoring and Coordination
with the team

e Liaison and Networking with
Government Stakeholders

e Advocacy with Stakeholders

Field Coordinator

Mr. Santosh Parse
Mr. Mohit Shukla

o Community meeting
e Conduct meetings with
SMC/Teachers/  Mother’s

committee
e Provide support to Shiksha
prerak in conducting

activities and  following
action plan.

Shiksha Prerak

Ms. Jyanti Tekam
Ms. Kamla Merawi
Mr. Sohan Tekam

e Conducts activities in
Schools and anganwadi as
per action plan

e Helps community members
in celebration of important
days such as Republic day,
Mother language day etc.

e Library activities with help of
community members

e Community mobilization and
meetings with teachers and
parents
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Table 1
S1 Activities Venue Total Meetings | Stakeholders
No. and Participants
1. Transit Walk and Secondary | Schools and | 2-3 per school, | Teachers,
data Collection Anganwadi of 10 | anganwadi Anaganwadi
Project villages Workers,
community
members & PRI
members
2 Introduction with Government | Respective 3-4 times SDM- Baihar,
stakeholders departments BRCs & CRCs of
Education
Department, DPO
and CDPOs under
ICDS department
3 Baseline study Samnapur, 2 months
Parsatola, 784 Households | All the members of
Dondiyatola, the household
Chichrangpur,
Manjitola,
Baigatola,
Bandatola, Mobala,
Mohgaon
4. Activities in Primary School | Primary schools of | 3-4 per month All the children

project village

enrolled in school

4.1 Bal Sabha and Bal cabinet

Primary schools of

Per Saturday/ Per

All the children

Dondiyatola

meeting project village Month enrolled in school
4.2 Child Competency | Parsatola 1 month | Children of class
assessment of primary school | Movala, Manjitola, | (December 2019) | 2-5
children Bandhatola, 343 children

Samnapur,

Baigatola.Gudma,

Chichringpur,
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S1 Activities Venue Total Meetings | Stakeholders
No. and Participants
4.3 Republic day celebration | Primary schools of | 429 participants | All the children
project villages enrolled in school,
Community
members and
School teachers
5. Library activities Primary schools of | 1 time per month | Children and
project villages community
members
6. Activities in Anganwadi In Anganwadi | 3-4 per month Children,
center Anganwadi
workers
6.1 Orientation and capacity | Mohgaon, Janpur, | 1 meeting Anganwadi
building of  Anganwadi | Amgaon, Baihar at workers
workers Community
Building,
Anganwadi Center
Mukki
7. Orientation and  capacity | Primary schools of | 1 meeting Members of SMC
building of SMC 11 project villages | 24 participants along with their
chairman
8. Demonstration of Education 1 meeting
Technology
9. Meeting with SMC 7 primary schools 1 meeting School
123 participants | Management
committee
Community
members
10. | Community Outreach Samanapur /| 1 meeting Children
Bandatola /| 85 participants Community
Bagatola  primary Members
schools
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Initiation of the Project

After several meetings with Mr. Vipul Gupta, Director — ECPL in Nagpur, Bhopal and Kanha
National Park (Balaghat), villages in the vicinity of Mukki Gate in Kanha National Park were
identified and selected in consultation with Mr. Khare, Field Director (IFS), Mukki Range and

roadmap to empower community through education was made for all the villages selected.

On October 16th 2019, Memorandum of Understanding was signed between Aide et Action, Bhopal
and Excel Controlinkage Pvt Ltd. (ECPL) for three years starting from October 2019 to March 2022.

Field operations was initiated in November 2019 when the project team did the transect walk in the
project villages, visited Schools and Anganwadis, had discussion with teachers, Anaganwadi
Workers, community members & PRI members and did situational analysis of the project location
and also gathered all the secondary information including the School Management Committee, Bal
Cabinet, Adolescent Groups, etc. Child competency assessment in 3 primary schools of the
intervention villages was also carried out initially. Team also conducted the Baseline survey of 4
villages and collected the data of 100% household. This helped in broad understanding of the socio-
economic situation of the village as well as how the objectives of the project can be used to improve

them.

The team had meetings with different Government stakeholders like SDM- Baihar, BRCs & CRCs
of Education Department, DPO and CDPOs under ICDS department and shared with them the brief
introduction of the ECPL project in villages under vicinity of Mukki Gate of Kanha National Park
and also informed them about our experiences under Garhi Project. The regional team along with the
project team also conducted meeting with the donor and director, KTR to share the detailed action

plan.

In order to build rapport in the community, the team ensured regular visits in both the primary school
as well as the Anganwadi Centers of the project villages wherein different learning activities were
done among children. During this, team was also successfully regularized Bal Cabinet meeting (in a

month) and Bal Sabha (on every Saturday) in all the project schools

On 14th November, Children’s Day was celebrated with great enthusiasm in 8 Schools near mukki

gate and children were engaged in different cultural programs, competitions and games.
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Mothers of children in the project village were encouraged to form the mothers committee. The main
objective of the formation of mothers committee was to be the frontlines in ensuring the optimum

growth, development and wellbeing of their children.

General community meetings were also carried out and the community members were sensitized

towards the village school and education of their children.

P\

2020.03.02 10:51
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Activities so far...

1. Transect Walk and Secondary Data Collection

During the month of November, the
transect walk in the 10 project villages
was done in order to understand the
demography of the villages and to
understand the access and quality of
basic rights and entitlements in the
villages. The team visited Schools and
Anganwadis, had discussion with

teachers,  Anaganwadi = Workers,

community members & PRI members.

2019.11.16 15:12

Team did situational analysis of the

project location and also gathered all the secondary information including the School Management

Committee, Bal Cabinet, Adolescent Groups, etc.

2. Introduction with Government Stakeholders

In the beginning of November month, Project team and Regional team of AeA met with different
Stakeholders SDM- Baihar, BRCs & CRCs of Education Department, DPO and CDPOs under ICDS
department and shared with them the brief introduction of the ECPL project in villages under vicinity
of Mukki Gate of Kanha National Park and also informed them about our experiences under Garhi

Project.

Few of the stakeholders were already aware about the efforts of the team in Garhi but the SDM who
was young and very enthusiastic, recently transferred to the Baihar Block appreciated the efforts of
AeA in Garhi, Parsamau and Jaitpuri Clusters. They all welcomed AeA to their respective blocks or

the intervention areas and ensured for their full support in making life of others better.
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3. Baseline Study

In order to understand the Socio-Economic condition of the project villages, Research Tools were
developed by the Regional Team, and pilot testing of the tools was completed in the field before
finalising it. Later, the methodology was designed and Baseline Data collection was completed in 9
Project Villages.

The villages covered under the Baseline Study are Samnapur, Parsatola, Dondiyatola, Chichrangpur,

2 o T A e

. Manjitola, Baigatola,
| Bandatola, Mobala,
Mohgaon. In these villages
§ data of 784 households was
collected in  prescribed
E format, One to One and
. Focused Group Discussions
~ with Teachers, Anganwadi
Workers, Women, Children,
. Adolescents and Youths was
carried out by the Project

a7 ‘/ . Team to wunderstand the
Dynamics with the project villages. The survey for villages Gudma, Bhamani and Bandariya tola will

be taken after the nationwide locked down period is over.

The data entry operation is in progress and after analysis of the data, the Final Report reflecting the
Socio-Economic condition and the Access to Quality Education and various other basic entitlements

& the rights in the surveyed villages will be prepared.
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4. Activities in Primary School

In the beginning, team visited all the Primary Schools in the project villages and introduced AEA
and shared the experiences under Garhi Project. Efforts were made to build the rapport in the
intervention area. Team also informed them about the planning under ECPL project for ensuring
access and quality education and for transformation of learning outcomes in Anganwadi and Primary

Schools.

During the visits team gathered all the secondary data of villages from the Schools and also gathered
information regarding the School Management Committee, Bal Cabinet, Adolescent Groups, etc.

During the visits team also engaged with children in different Joyful Learning Activities.

During the visits, team also oriented the teachers and students about Bal Cabinet meeting (in a month)

and Bal Sabha (on every Saturday) in primary schools.

During the January month, in the
primary school, children of
classes 1 to 5 were engaged in
different kind of learning
activities related to Language
and Mathematics. Children were
engaged in joyful activities
related to listening, reading,
writing, understanding, number
knowledge, geometry,
measurement, position, pattern,

time, addition, subtraction,

multiplication, division and

fraction, etc. were taught through different joyful learning methods.

In the language, children were taught to read academic material with letter cards, writing with the
children of class first, second and third fourth, in which simple words were identified by the children.
It was also told to make a simple balance with better understanding with children of class V as they

were not present due to their Pretest.
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In the same way, activities were done with children such as reading, writing, identifying, writing up

1 to 100, etc. through educational material (letter card, number card, Poem/ Posters) , in which all

the primary schools under the project villages, library operation with children of all these primary

schools also took part. Several activities such as reading the story, discussed on the story, completing

other half of the story etc. were done by the children.

4.1 Bal Sabha and Bal Cabinet Meeting in School.

During the initial visits, the project team oriented the teachers and students about Bal Cabinet meeting

(in a month) and Bal Sabha (on every Saturday) in primary schools and encouraged them for the

same.

Later, from

January
onwards, team
ensured their
participation in
Bal Sabha held
every Saturday
in which

different
activities were
done with
children in 9

schools like -

painting, songs, poetry, story, games, essay writing, origami. All the children and teachers of the

school were involved. Bal Sabha has been regularized in 9 schools out of 13 primary schools.

Similarly, after ensuring bal cabinet meetings in school, members of bal cabinet were oriented and

made aware of their responsibilities according to the post. They were encouraged for the following

- Visiting the school on time and bringing their classmates with them,
- studying in the school and home diligently,

- Pay attention to the cleanliness of all children and the school premises
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- work according to their positions,

- follow discipline and motivate others for the same.

Members of Bal Cabinet they were also motivated to work continuously and in the next meeting, it
was asked to review the work according to the responsibility and the upcoming Points were fixed for

the meeting.

At present Bal cabinet meeting has been regularized in 9 Primary Schools of the Project Villages
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4.2 Child Competency Assessment of Primary School Children

Data for child competency assessment of
children between classes 2 to class 5 was
gathered from primary school. The competency
of children will be assessed to understand their
learning status in Language and Mathematics.
The analysis of data for the development of |
report is in progress and will be made ready by

May 2020.

The children covered for the competency

assessment.
SI. No. | School Name Total Enrolment | Total Present | Absent
1 Parsatola 15 10 05
Manjitola 21 19 02
3 Mobala 104 80 24

4.3 Celebration of Republic Day

On January 26™ 2020, the 71 republic day of India was celebrated with great enthusiasm in 11
Primary Schools in the intervention & Tl
Villages with the support of School '

Teachers and community members.

During the occasion, the national flag
was hoisted by School teachers and |
community member. Total 166
members from the community and 263
children participated. In village
Chichrangpur, a rally was organized in
which total 35 including children,

community members and school teachers participated.
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As a part of the celebration, Baigha tribe of Chichrangpur village presented folk dance on traditional

songs (such as karma, badhariya etc.) to promote their culture.
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5. Library Activities

In addition to school time in the village Samanapur operated a library for the children of the locality,
in which an attempt was made to
make connections with the

children.

Library operations were also
carried out in 9 Schools with
children. Most of the Barkha
series books were influenced the
children such as Pattal, Chuppan-
hidai, Gehnu, Totta, Chalo

Peepani, Munmun and Munnu,

etc. Children selected more

books in which the children tried to guess after seeing the picture.

The  International
Mother  Language
Day on 22nd
February 2020,
Library  operations

were carried out in

villages and

community
members were
encouraged to

participate and read

the story in their

mother language.
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6. Activities in Anganwadi

A Baseline Test (Major Test) of 441 children was carried out at Agnawadi Center, Samnapur,
Parsatola, Gudma, Dondiatola, Chicharingpur, Manjitola, Bagatola, Bandatola, Mowla, Mohgaon. in
the same sequence the workers of these 10 anganwadi centers, worked on the check list after

observing the activities to be done.
. T e 1

The first level activity of pre-school education was demonstrated to the Anganwadi workers by the

team members such as independent games, songs, daily activities, today's planning, participatory

reading, counting of 1 to 10 things, etc.
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6.10rientation and Capacity Building of Anganwadi Workers

As 1% stage of 6 stage process of capacity building, one day training (orientation) was organized with
Anganwadi workers of 4 Sector Mohgaon, Janpur, Amgaon, Baihar at Community Building,

Anganwadi
Center Mukki
on February 14,
2020 with the

objective  that
what are the
activities
currently being
done on pre-
school
education and

what else can

be added. In
2020.02.14 15:16 which 10 out of
the 12

participants were present as well as such activities took place according to the time table. Such as -
Introduction session - 2 weaknesses and 2 Sstrengths activity from the participants during the
introduction session. Chetna Song - Come outside, we will collectively collect. Expect Training What
is Women and Child Development? Explained by definition, why we are in Anganwadi, why pre-
school education is necessary - development, change, child development, change in child (said, why,
how) etc. were explained such as behavior, body, mature, continuous, unchanging, numerical,

qualitative physical, mental, etc.
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7. Orientation and Capacity Building of SMCs

One day orientation was done on February 15, 2020 from the school management committee of 11
primary schools with chairman and secretary (teacher) on the date of the same month, which
consisted of 24 members. Sharing and striving to make the school better and understanding its

responsibilities. The following points were discussed for one-day orientation
e what is the school management committee and why it is important
e what are the roles, responsibilities and duties of SMCs
e what is Bal Sabha and why it is improtant

e what is Bal Cabinet, and why it is improtanAll the points were discussed in detail and they
also kept their names as some children are constantly irregular, carelessness of the parents as
they do not pay any attention to the children, do not come to meetings to understand the

progress of the child. The member participated will contact those parents.

2020.02.15 12:00
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On February 19" 2020, Mr. Naveen and Mr. Shivanand (Ina Learning Lab) met with Mr. Balwant
(AEA RM, Patna), Mr. Pravin (AEA RM, Bhopal), Mr. Vipul Gupta (ECPL) and team members to

connect the classroom digitally through mobile in class.

Mr. Shivanad
and Mr.

Naveen
explained how
one can keep
data of 100
children in a
short time like
- taking
attendance of

children,
looking at the
answers to
questions, etc.

In the

meantime, the strength of mobile network in primary school was checked in Bandatola / Chicrangpur.

It was discussed with the teachers as to what kind of activity can be done using the mobiles in the

School.
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9. Meeting with School Management Committee

Meetings were held with School Management Committee in 7 primary in which Bagatola, Gudma,
Dondiatola, Chicharangpur,
Manjitola, Mobala,
Parsatola and 123 members
consisting 62 men and 61
women participated in the
meeting. During the
discussion, there  were
points like - what is the
school management
committee, connecting

irregular  children  with

SChOOl, Forming Mother ~ 2020.02.26 13:37

Committee, sharing
Summer camp's plan, marking the person for history writing, suggestions on innovation to make the
school campus better, sharing preboard exam results, fixing meeting dates every month, etc. Points
were discussed in bed, in addition to this, the school related things were also placed in front of SMC,
such as wood and other materials in the school premises with the cooperation of all. Creating

boundaries and planting trees was taken up two teachers and all the members in the meeting. .
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10. Community outreach

“The life of the forest” movie was shown between the children and the community - in Samanapur /
Bandatola / Bagatola primary
schools, a film called 'Life of the
Jungle' was shown and all the
benefits related to the forest were
also discussed with the children and
what is the absence of the forest-
Tell the children what the damage
will be.

In which 73 children (40 boys 33
girls) and 12 members (4 women
and 8 men) ,from the community in

Bagatola were present. The tele film

of the work done in the Garhi

project was shown and, in the end, both the films were also talked about.
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Key Highlights
Educationist Giju Bhai Vidyalaya Purushkar Samaroh

On Feb 20" 2020, at Kanha Bhursingh Vidyalaya Mukki, educationist Giju Bhai Vidyalaya
Purushkar Teacher Samman ceremony was organized by Earth Focus Foundation and Aide et Action
in collaboration with SSA Baihar, Teachers Resource Group and FD Kanha Tigre Reserve. The event
was attended by teachers from Primary and Middle school from Baihar and Birs a Block of Balahat

district.

Chief Executive Officer,
Development Block Source
Coordinator Baihar, Regional
Manager Aide-et-Action
Bhopal, Coordinator Teacher
Reference Group Bhopal,
Director Earth Focus
Foundation and Assistant
Director of Halon Kanha
National Park Mukki range
were invited as Chief Guest

and other dignitaries were

present. Apart from this, a
total of 70 members were present along with 11 Jan Shikshak (CAC) 4 Block Academic Coordinator
(BAC), 6 staff members from Bhur Singh School and 7 members of Aide-et-Action Mukki team.

The program started with Saraswati Vandana which was recited by the Head of Secondary School,
Mr. Dhakadeji, followed by Dr. Damodar Jain, who introduced the educationist At the age of 54,
Girjashankar Bhagwan Badheka, a great educationist, founded the school called Bal Mandir Mr.
Giju bhai was also known as Mocho wali Ma. The award was unique and perahps the frst one to
honour the school in the name of Giju Bhai. All the teachers who received the honor were very happy.

Regional Manager Aide et Action introduced AEA and also shared the educational journey of Garhi,
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unfinished tasks and the dream for the region. He expressed confidence in the teachers and solicited

the support to make the project one of its own kindin the country.

Alok Misra, Project Coordinator AEA shared the works of Garhi and Jhabua. Naveen and Shivanand
from Ina Learning Lab Bengaluru showed how technology can be used in the school. He
demonstrated technology using Pi cards for attendance and formative asssessments technique with

insant feedback through an app. Teachers were also given a hands on training on the same.

Those teachers who were honored with educationist Giju Bhai Vidyalaya Purushkar were honored in

the form of honor - Coconut, a book of Giju Bhai.
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International Language Day

On February 21%, 2020 was celebrated as International Language Day in Mukki project. Dr. Damodar
Jain, BAC Baihar, Shri
Markam Jan Shikshak
Garhi and Shri
Sumandayal Panaria
HM Bahmni School
had discussion on use
of Mother Tounge in
Classroom  Process.
Alok Mshra, Regional
Manager AEA Bhopal
region and Regional

Manager AEA Patna

region undertook library demonstration activities with community in their Mother Tounge at village
Chicharangpur. Mother Toungue based education not only helps children to gain confidence but

helps to develop literarcy skills faster.
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STRONG DETERMINATION BRINGS TRANSFORMATION

“Chirchangpur village is situated in the Birsa division of Balaghat District. With the population of

165 people residing in about 35 households, the majority belongs to the Baigha community. It is
situated in the interiors of dense forest that makes it hard to reach. However, this is also the reason
that their occupation comprises of agriculture, wood cutting and some migrate to Andra Pradesh for
atleast 6 months (predominantly January to June) each year to earn their livelihood. Inspite being
situated near forest, the village witnessess low rainfall, thus water crisis is a major issue. The only
source of water is a well i.e. 50 feet deep. Since used by many, the well dries up in summer season

and then people have to travel till the banks of banjar lake to fetch water.

The village has a primary school and an anganwadi center situated outside it. The government
primary school handled by 2 teachers and has a strength of 21 children while there are 32 children

enrolled in the anganwadi center.

During a project visit, interactions with teachers
revealed that they were struggling as no one from the ‘
government, community or even the parents of
children actively participate in the school activities.
Whenever there is any program, meeting, school
related information or any planning and education

related work for the school, the community

participation remains low. Even for celebration of

national holidays, only 4-5 parents were present when

called repeatedly. On the other hand, interaction with the community was done and it was
experienced that people were very rigid with the mindset that providing education is work of the
teachers and the government. Thus, their partcipation in any school related activity does not seem to

be any benefit to them.
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With all these observations and interactions, AeA project team got determined to bring positive
change in the scenario. Foremost, rapport was build
among the teachers and the children by meeting them
regularly and getting familiar with them. Each meeting
was made fun with several activities being conducted
such as playing games, dance, singing, reading new
B books, teaching children to use the library etc. Along
¥ with this, parents of non regular children were met and
were counselled to send the children daily to school.
" This helped in building a healthy and friendly
8 cnviroment in the school premisis. After this, a
community meeting was organized with both the
teachers and mukdam where all 7 members

2 participated. The objective of the meeting was to plan

celebration of 26" January followed by cultural
program. The festival was celebrated with joy, flag hoisting was done by the teachers. Children were
dress in traditional dresses and the parents participated too by singing songs in their own language.
This gave the team a common ground and a ‘
collaborative meeting with teacher and parents was
planned. Similarly, the team suggested the celebration of
International Mother Language day on 21*" February
2020. The idea was well accepted and encouraged with
active participation from the community. Stories like

‘Billi ke do bache, khichdi, barkha series of std. I’ were

recited among the children in mother tounge. Along with

this, Alok Mishra, Regional Manager AEA Bhopal region and Regional Manager AEA Patna region
undertook library demonstration activities with community in their Mother Tounge to promote the

essence of the day.
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Team’s continuous efforts inspired parents to be a
part child’s learning. Some of them were seen
regularly visiting the school. The teachers also
took the initiative to conducted fun activities as
done by our team to develop interest of the children
as well as to help them learn better. Balsabha and
balcabinet meetings have helped children to voice
their issues without fear. Many issues are solved

after discussion. A huge change was noticed when

earth focus

teachers personally spent money to get sound sytems for the cultural events. This showed their

positive behaviour and dedication towards the school. On every team visit, the teachers were seen

with same motivation and were very happy to see such a drastic change in community’s behavior.

However, they too believe that these efforts are just the beginning to achieve further.”
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