





Why Kanha?

This landscape abounds with possibilities for restoration — of the relationship between forest-

dwelling communities and the ecosystem, of nature-based livelihoods, and of the degraded
landscape in the buffer zone.

g However, Baiga and Gond communities around Kanha National Park have
compromised development levels, and often don’t receive their legislated rights

Communities are often stuck in poverty traps because of issues that dampen their
livelihood options
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m Tribal children face many barriers in receiving quality education

3 Pillars of Work

There is great potential to leverage these communities’ symbiotic relationshipwith nature and
place tribal youth and families on fundamentally better life paths. This requires thoughtful,

contextual approaches to both education andlivelihoods that harness community knowledge and
practices.

Livelihoods

Our livelihoods effortswill
restore ecosystems and
enhance community
revenue streams

Communities

We identify community
needs and build their
agency towards economic
and social mobility

Education

We deliver foundational
and contextual learning in
early education
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Earth Focus Foundation's Livelihood Activities
Our initiatives are designed to foster sustainable development, preserve traditional practices,
and enhance the overall well-being of tribal households in the Chichrangpur region, adjacent

to the Kanha Tiger Reserve. Here are the key activities undertaken:

Protection Against Wildlife Crop Depredation:

EFF has taken significant strides in safeguarding tribal livelihoods by protecting approximately
40 acres of land in Chichrangpur through the installation of chain-link fencing. This proactive
measure has effectively curbed crop depredation from wildlife, ensuring a more secure and

stable agricultural environment for indigenous farmers.

Chichrangpur Fencing
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Bamboo Cultivation:
Through our collaboration with the State Bamboo Mission, EFF has empowered ten indigenous
households by enrolling them in a bamboo cultivation program. Each household has received
a substantial allocation of 350 bamboo saplings, further bolstered by a subsidy of INR 85/- per
bamboo sapling, distributed in three instalments. This initiative not only promotes sustainable

bamboo cultivation but also provides valuable economic opportunities for these households.
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S o Earmer Village Number of

plants
1 Bhadde Singh Chichrangpur 350
2 Budh Singh Chichrangpur 400
3 Charan Singh Chichrangpur 625
4 Guhdad Singh Chichrangpur 500
5 Jangal Singh Chichrangpur 600
6 Jonu Singh Chichrangpur 370
7 Maniram Chichrangpur 400
8 Nohar Singh Chichrangpur 450
9 Son Singh Chichrangpur 625
10 Suman Singh Chichrangpur 380
Total 4700

www.earthfocus.in



http://www.earthfocus.in/

Horticulture Scheme for Sustainable Income:

shautiond | Uit hiats

To create valuable income sources, EFF has enrolled twelve indigenous households in a

Horticulture Scheme. These households have been provided with 100 grafted mango saplings

each, poised to yield substantial economic benefits in the years to come. To ensure the success

of this initiative, we have facilitated a linkage to MNREGA, offering 350 man-days payments

over a three-year period.

S.no|Beneficiary Name Village
1 Son Singh Chichrangpur
2 Charan Singh Chichrangpur
3 Bhadde Singh Chichrangpur
4 Jangal Singh Chichrangpur
5 | Budhram Singh | Chichrangpur
6 Ratu Singh Chichrangpur
7 Suman Singh Chichrangpur
8 Guhdad Singh | Chichrangpur
9 Maniram Chichrangpur
10 Budh Singh Chichrangpur
11 Johan Singh Chichrangpur
12 Nohar Singh Chichrangpur

www.earthfocus.in
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Revival of Traditional Crops:
Recognizing the importance of preserving agricultural heritage, EFF has encouraged
indigenous households to revive the cultivation of traditional crops with 18 households. We

have distributed native seeds such as Kodo millet, Kutki millet, Madhiya millet, Jagni oilseed,

and more, enabling these communities to reconnect with their cultural roots while fostering

food security.

S. Name of _

no Beneficiary Village

1 Sonsingh Chichrangpur
2 Charan Singh |Chichrangpur
3 Bhadde Singh |Chichrangpur
4 Jangal Singh  |Chichrangpur
5 | Budhram Singh |Chichrangpur
6 Ratu Singh  |Chichrangpur
7 Suman Singh  |Chichrangpur
8 Guhdad Singh |Chichrangpur
9 Maniram Chichrangpur
10 Kamlesh Chichrangpur
11 Johar Singh  [Chichrangpur
12 Sukratinbai  |Chichrangpur
13 Karansingh  |Chichrangpur
14 Budh singh  [Chichrangpur
15 Ram singh Chichrangpur
16 Ramli bai Chichrangpur
17 Johan singh  |Chichrangpur
18 Nohar singh  |Chichrangpur

www.earthfocus.in
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Strategic Reforestation:

EFF has collaborated with 16 tribal households to meticulously select and plant 8,700 saplings
of indigenous tree species. Each tree species, including mahua, harra, bahera, kosum, neem,
and moringa, has been chosen for its unique ecological benefits. This strategic reforestation
initiative enriches the soil, supports diverse wildlife, and contributes to the delicate ecological

balance of the region.

S. Name of )

no Beneficiary Village

1 Sonsingh Chichrangpur
2 Charan Singh  |Chichrangpur
3 Bhadde Singh |Chichrangpur
4 Jangal Singh  |Chichrangpur
5 | Budhram Singh [Chichrangpur
6 Ratu Singh  |Chichrangpur
7 Suman Singh |Chichrangpur
8 Guhdad Singh [Chichrangpur
9 Maniram Chichrangpur
10 Kamlesh Chichrangpur
11 Johar Singh  [Chichrangpur
12 Sukratinbai  |Chichrangpur
13 Karansingh  |Chichrangpur

www.earthfocus.in



http://www.earthfocus.in/

14 Budh singh  [Chichrangpur
15 Johan singh  |Chichrangpur
16 Nohar singh  [Chichrangpur
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Organic Kitchen Gardens:
Addressing nutritional challenges, EFF has worked with 13 tribal households to establish
organic Jawahar badis. These gardens ensure a consistent supply of fresh, nutrient-rich

vegetables, reducing dependency on external markets and promoting healthier dietary habits

within the community.

r?(l) Name of Beneficiary Village

1 Son Singh Chichrangpur
2 Charan Singh Chichrangpur
3 Bhadde Singh Chichrangpur
4 Jangal Singh Chichrangpur
5 Budhram Singh Chichrangpur
6 Ratu Singh Chichrangpur
7 Guhdad Singh Chichrangpur
8 Maniram Chichrangpur
9 Johar Singh Chichrangpur
10 Karan Singh Chichrangpur
11 Budh Singh Chichrangpur
12 Johan Singh Chichrangpur
13 Nohar Singh Chichrangpur

www.earthfocus.in
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Innovative Irrigation Systems:
EFF has implemented advanced drip irrigation systems for mango plantations, sprinkler
systems for bamboo cultivation, and intercropping techniques for twelve indigenous farmers.

These innovative practices enhance agricultural productivity and optimize water usage.

S.no Beneficiary Name Village
1 Sonsingh Chichrangpur
2 Charan Singh Chichrangpur
3 Bhadde Singh Chichrangpur
4 Jangal Singh Chichrangpur
5 Budhram Singh Chichrangpur
6 Ratu Singh Chichrangpur
7 Suman Singh Chichrangpur
8 Guhdad Singh Chichrangpur
9 Maniram Chichrangpur
10 Budh singh Chichrangpur
11 Johan singh Chichrangpur
12 Nohar singh Chichrangpur

10
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Natural Farming Techniques:

EFF promotes natural farming and empowers farmers to craft vermicompost, bio-fertilizers,

pesticides, and fungicides from cow urine, dung, local foliage, and readily accessible

ingredients like jaggery, gram flour, and white lime. 16 farmers have built their capacity to do

natural farming.

S.no Name of Beneficiary| Village
1 Sonsingh Chichrangpur
2 Charan Singh Chichrangpur
3 Bhadde Singh Chichrangpur
4 Jangal Singh Chichrangpur
5 Budhram Singh | Chichrangpur
6 Ratu Singh Chichrangpur
7 Suman Singh Chichrangpur
8 Guhdad Singh  |Chichrangpur
9 Maniram Chichrangpur
10 Kamlesh Chichrangpur
11 Johar Singh Chichrangpur
12 Sukratinbai Chichrangpur
13 Karansingh Chichrangpur
14 Budh singh Chichrangpur
15 Johan singh Chichrangpur
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Water Reservoir for Irrigation:
In a bid to ensure reliable irrigation, EFF has constructed a pond with plastic lining, enabling

the efficient storage and distribution of water for agricultural purposes in Chichrangpur.

12
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Promotion of Local Millet:
To promote local agriculture and consumption, EFF has established an in-house millet

processing unit. This initiative supports the cultivation and consumption of indigenous millet

varieties, contributing to food diversity and security.

13
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Lac Cultivation Endeavor:

EFF extended support to five households for initiating lac cultivation. Despite challenges posed
by a severe heatwave, this initiative reflects our commitment to exploring new livelihood

opportunities, even in the face of adversity.

Beneficiary ]
S.no Village
Name
1 Son Singh Chichrangpur
2 Charan Singh Chichrangpur
3 Suman Singh Chichrangpur
4 Bhadde Singh Chichrangpur
5 Jangal Singh Chichrangpur

14
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Community-Driven Sapling Plantation:
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In a collaborative effort with 384 local indigenous households across thirteen villages, EFF

successfully planted a total of 15,166 native.

Sr. No Village Number of households covered
1 Samnapur 30
2 Sakraitola 23
3 Lagma 60
4 Mukki 38
5 Manjhitola 39
6 Baigatola 18
7 Bandhatola 10
8 Baherakhar 2
9 Bamhni 40
10 Bandariyatola 19
11 Parsatola 13
12 Dondiyatola 48
13 Gudma 44

Sapling Variety

Mango

Desi Bamboo

Katang Bamboo

Custard Apple

Guava

Mohline

Jackfruit

Lemon

Neem

Jamun

Mahua

Khamer

Moringa

Karonda

Awala

www.earthfocus.in
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Earth Focus Foundation's Education Activities:

From a modest initiative covering 7 villages, the project has grown to encompass 15 forest
fringe villages in the Mukki area of the Kanha Tiger Reserve. EFF's fun-based learning
approach focuses on holistic child development, enrolling over 850 children from village
Anganwadis and government primary schools. Around 50 educators inspire their peers,

fostering knowledge-sharing and collaboration within the community.

Involving approximately 330 Mata Samiti members, EFF recognizes the vital role of guardians
in shaping a child's education, cultivating strong partnerships between the foundation, schools,
and local communities. EFF's education program has touched the lives of over 1200

individuals, sowing the seeds of positive change for generations.

Sr. no Village Block
Bamhni
Bandariyatola
Mukki
Parsatola
Manjhitola
Lagma
Gudma
Bhima
Dondiyatola
Chichrangpur Birsa

Samnapur
Bandhatola
Baigatola
Santapur
Sahegaon

Baihar
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Program Overview

Blocks covered 2 | Baihar | Birsa
Gram Panchayat covered 3 1 2
Villages covered 15 4 11
Anganwadi
Target centres 15 5 10
Anganwadi workers 17 5 12
Volunteers 19 4 15
Students (aged between 3 to 6 years) | 267 | 53 214
Anganwadi Mata Samiti members 160 | 50 110

Primary School

16
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Target schools 15 4 11

School educators 14
Students (aged between 6 to 11 years) | 564 | 123 | 441
School Mata Samiti members 167 | 60 107

Anganwadi Program

The program currently covers two blocks, Baihar and Birsa, with a total of 15 villages in the
region. Implemented in 15 Anganwadi centres (5 in Baihar and 10 in Birsa), it is supported by
17 workers in Baihar and 12 in Birsa, along with 19 dedicated volunteers. So far, 481 students
aged 3 to 6 years have benefited from the program (267 in Baihar and 214 in Birsa), receiving
foundational education for a brighter future. Additionally, 160 Mata Samiti members in Baihar

and 110 in Birsa actively contribute, amplifying the program's impact.
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The program reaches 15 primary schools, (4 schools in Baihar and 11 schools in Birsa). It is

Anandghar Program

supported by 50 educators. The program positively influences 564 students aged 6 to 11 years,
nurturing their love for knowledge. Additionally, 167 Mata Samiti members in Baihar and 107

in Birsa contribute to a strong sense of community ownership and support for education in the

region.

18
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Mata Samiti

EFF has successfully formed 15 active Mata Samitis, comprising ~330 mothers, who actively

participate in regular review meetings of the school and EFF’s education program.

19
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Capacity Building
EFF places a strong emphasis on capacity-building exercises for its motivators (Shiksha
Preraks) and the core team, conducting weekly in-house training sessions using diverse online
and offline tools to shape a well-connected education curriculum. This year, the foundation
organized a comprehensive capacity-building training program in collaboration with a
qualified team from Quest. Over 24 days, EFF's team members participated in intensive
training, enhancing their skills in creating engaging stories, poems, and education tools. The

curriculum development focused on Hindi language, mathematics, and environmental

education, catering to students at different levels.
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Bal Panchayat (Student Committee)

Bal Panchayats, or student committees, have been successfully established in all Anand Ghars
(a total of 15). These committees play a crucial role in fostering social development, discipline,
and leadership qualities among children. Currently, there are 150 committee members who
actively engage in maintaining cleanliness in the school, ensuring discipline in the classroom,

and promoting health and hygiene practices like maintaining short nails and well-combed hair.
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Biodiversity Sensitization

Most students hail from forest fringe villages near Kanha, and to enhance their coexistence
with biodiversity, EFF diligently plans and implements various activities. With 18 lesson plans
already prepared and around 56 activities slated for the coming year, the foundation seeks to

instil a profound understanding of the significance of water, trees, forests, the water cycle,

biodiversity, food chains, and biotic and abiotic symbiosis among the students.

22
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Enrolment Drive

In July and August 2022, EFF conducted a door-to-door awareness drive across 15 villages
where the education program is being implemented. The drive aimed to emphasize the
importance of education, encouraging students to attend school regularly. Additionally,
guardians of children who had successfully completed class V were advised to enrol them in

secondary school. With dedicated efforts, the team reached out to the homes of 112 such

children and aided in enrolling them in middle school.

23
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Anand Vatika

To impart valuable knowledge about maintaining kitchen gardens, EFF established Anand-
Vatikas (inspired by the EFF livelihoods program model) in 10 primary schools. The process
involved students filling 100 Boris/grow bags with manure and soil, followed by planting

saplings of tomato, chilli, and eggplant. The students have enthusiastically taken up the

responsibility of caring for their Anand-Vatikas, regularly watering and tending to the plants.

24
www.earthfocus.in


http://www.earthfocus.in/

Computer Education
Recognizing the significance of technological skills and digital literacy for today's youth and
their future career prospects, EFF took the initiative to establish a computer training centre

within the Anandvan campus. With the support from Dell Foundation and Hope Foundation,

and a course designed by the NIIT foundation. This year 46 students have passed the course.

Media Outreach:

https://m.facebook.com/story.php?story fbid=pfbidOFfiGVnAVXSUgdmpD5aVNkYtBn1KVHo7W96Tp
AnwxxDZAtiWat5Qk2wovEQerz8dil&id=100068884463447&sfnsn=wiwspwa&mibextid=RUbz1f

https://youtu.be/3GCfLD3vnPk

https://m.facebook.com/story.php?story fbid=pfbid02Mi9RZdWGvzvDyoVXYhgmmagBT2QKzAPWsRx
NpVZHzAmMzMuBsxWJeWuP6f8a7FMY28I&id=100068884463447 &sfnsn=wiwspwa&mibextid=RUbZ1f

https://m.facebook.com/story.php?story fbid=pfbid02ESPAPQsU8sP5ZnbjTgmXolLyF9yPSf3zA1dfxo2
Vbge5CgXRCgzcKGPSbTdW5LINQI&id=100068884463447&sfnsn=wiwspwa

25
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https://m.facebook.com/story.php?story fbid=pfbid029FJDFp2cgGGor4PeKRo3zfCBUN1h8VuL69pspj

Ckjn3YFWelEcib7wtT70cZXBNBI&id=100068884463447&sfnsn=wiwspwa

https://balaghatdarpan.com/plantation-done-in-mukki-under-bamhani-adjacent-to-kanha-in-

balaghat/
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Nature in Focus, under the penmanship of Abhaya Balaji, has prominently featured our
noteworthy landscape restoration efforts in Chichrangpur. The article further highlights the
Baiga community's commendable nature-positive farming practices, which have played a
pivotal role in conserving the local ecosystem.

Gaon_Connection, another esteemed publication, has devoted its attention to our nature-
based livelihoods programme. The article sheds light on how this initiative has been
instrumental in empowering the Baiga community, enabling them to regain stability and
prosperity decades after their resettlement from Kanha's core zone.

In Village Square, Raoul-Ross D’'Souza eloquently captures the inspiring stories of our
community volunteers, known as Shiksha Preraks. Overcoming numerous challenges in their
academic and personal journeys, these volunteers have successfully created meaningful
learning experiences through our education programme.

Our impact has also garnered attention in The Indian Express, where Aaran Patel penned a
compelling op-ed. The article emphasizes India's urgent need to develop a climate-resilient
education system, drawing invaluable insights from the substantial progress achieved

through our work. Notably, Rajasthan Patrika featured the same op-ed, publishing it in Hindi
to reach a broader audience.

www.earthfocus.in
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https://m.facebook.com/story.php?story_fbid=pfbid029FJDFp2cgGGor4PeKRo3zfCBUn1h8VuL69pspjCkjn3YFWe1Ecib7wtT7ocZXBNBl&id=100068884463447&sfnsn=wiwspwa
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